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ATPATH Technologies – Who we areATPATH Technologies – Who we are

• Founded in 1998, specializes in Business Process Management 
(BPM) Software

• Concepts and architecture developed over 5 plus years
• HK hub, PRC software factory, expanding to US and Europe

• Founded in 1998, specializes in Business Process Management 
(BPM) Software

• Concepts and architecture developed over 5 plus years
• HK hub, PRC software factory, expanding to US and Europe

• Provide a platform that BPM solutions can be quickly built and 
deployed for unique and complex process needed by any 
organizations

• Simplify business workflow using latest Internet technologies to 
increase process efficiency, focus on complex and human-
centric process

• Apply low cost high benefit philosophy to multi-lingual business 
applications

• Provide a platform that BPM solutions can be quickly built and 
deployed for unique and complex process needed by any 
organizations

• Simplify business workflow using latest Internet technologies to 
increase process efficiency, focus on complex and human-
centric process

• Apply low cost high benefit philosophy to multi-lingual business 
applications

• Ex Microsoft International management / technical team
• Powerful, scalable & cost-effective product
• Ex Microsoft International management / technical team
• Powerful, scalable & cost-effective product

Company 
Profile

Objectives

Company 
Strengths
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Our Vision is to solve key business issuesOur Vision is to solve key business issues

StayingStaying
CompetitiveCompetitive

ImprovingImproving

ImprovingImproving
RevenueRevenue

Operational EfficiencyOperational Efficiency

• Respond quickly to a changing 
business environment

• Respond quickly to a changing 
business environment

• Ensure short time-to-market• Ensure short time-to-market

ImprovingImproving
Enterprise ManagementEnterprise Management

• Deliver better and quicker 
customer service

• Deliver better and quicker 
customer service

• Increase revenue per customer 
while reduce customer service 
costs

• Increase revenue per customer 
while reduce customer service 
costs

• Improve internal and external 
communications

• Improve internal and external 
communications

• Impose enterprise wide 
standards and procedures

• Impose enterprise wide 
standards and procedures

• More effective & efficient 
business communications

• More effective & efficient 
business communications

• Efficient tracking & monitoring 
system

• Efficient tracking & monitoring 
system
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Why is ATPATH Automation Server Cool?

• Provides true practical end-to-end business 
measurement possibilities at low cost

• Can be implemented easily by non-programmers

• Enables very high value and measurable business 
benefits to be achieved in a short time

• Uses low cost commodity Internet technology to 
dramatically lessen the systems integration challenge, 
exploit existing infrastructure
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What is BPM and where do you apply it?

Management

R
&

D

M
anufacturing

Purchasing

Logistics

Accounting

W
arehousing

Work Processes

Management Processes
• Performance measures
• Financial management
• Strategic planning
• Capital budgeting

Business Processes
•Product development
•Order fulfillment
•Customer service



6

The Magical Yellow Box…

• Forces a systematic approach 
to understand your processes

• Enhances efficiency of your 
processes by computerization

• Enables measurements of 
business productivity and 
helps your staff to understand 
how they to improve

Identifies opportunities 
for improvements and 
reduces duplications of 
work

Focuses your staff on 
higher value-added 
activities that require 
human intervention

Changes performance 
objectives from vertical 
functional to end-to-end 
goal-oriented 
perspective
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Issues with the Yellow Box

Criteria for Evaluating a BPM Solution
• Is training easy to do?
• Does ongoing programming require a 

lot of effort?

• Does deployment take a lot of effort?
• What desktop configuration is 

required?

• Can you integration it with existing 
systems to minimize costs?

• Does it comply to industry standards?

• How scalable is the solution? 
• Is it flexible enough for you to expand 

deployment for other processes?

• What is the total cost of ownership? 
Including

• Hardware
• Software license
• System consulting
• Ongoing maintenance?

Ease of User 
Adoption

Connectivity Connectivity 
with Existing 

/ External 
Systems

Flexibility for Flexibility for 
Future 

Expansion

Ease of 
Deployment 

Cost 
Effectivenes

s
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Issues with the Yellow Box

• 100% browser-based, familiar to all
• Users can create / change process 

without any programming

• Accessible from any Internet browser
• Does not require client set-up; 

minimal desktop requirement

• Collaborates with existing systems 
over generic platforms and languages 
such as XML

• Built-in “end-to-end” total business 
solution

• Highly flexible, designed generically 
to accommodate future expansions

• Minimal hardware requirements and 
simple system programming

• Immediate and tangible return on 
investment

Advanced web-enabled BPM 
solutions

Ease of User 
Adoption

Connectivity Connectivity 
with Existing 

/ External 
Systems

Flexibility for Flexibility for 
Future 

Expansion

Ease of 
Deployment 

Cost 
Effectivenes

s

• Is training easy to do?
• Does ongoing programming require a 

lot of effort?

• Does deployment take a lot of effort?
• What desktop configuration is 

required?

• Can you integration it with existing 
systems to minimize costs?

• Does it comply to industry standards?

• How scalable is the solution? 
• Is it flexible enough for you to expand 

deployment for other processes?

• What is the total cost of ownership? 
Including

• Hardware
• Software license
• System consulting
• Ongoing maintenance?

Criteria for evaluating a BPM 
solution
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Today’s BPM software provides six key 
functionalities for greater return of tomorrow

Process 
Optimization

Dynamic 
Management

Activity 
Monitoring

Integration

Collaboration

Web    
Services

• Simplifies, streamlines and 
automates processes

• Improves change 
management

• Impose standards
• Improves control 

and management

• Manage and 
monitor 
performance of 
processes, tasks 
and personnel

• Enables 
collaborative 
commerce 
through 
standards e.g. 
XML/SOAP

• Enables inter-
enterprise 
transactions

• Integrates existing assets
• Integrates people, processes, 

systems and applications
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The Market
• BPM market is poised for significant growth, could hit over USD$ 6B by 2005 from $2.26B 

during 2001, as more and more businesses look to streamline operations and cut costs

• Asia Pacific BPM market is untapped (currently at 6% of WW market share), poised for 
strong growth 

• “90% of the Fortune 500 will be using BPM by 2005 and warn that late adopters will lose 
competitive advantages.” – [Gartner]

• “For the Fortune 2000 companies the quest to implement the best business process 
management solution is becoming highly desirable …..” 
– [IDC]

• “The BPM concepts are right on target ….. Savvy companies will embrace having a 
process-centric organization and will adopt Business Process Management software …..” 
– [AMR Research]

• “The BPM category may arguably provide the greatest return on investment compared to 
any other category available on the market today ….” – [Aberdeen]

• “It’s no surprise then that BPM is quickly emerging as the moniker for the next Killer App in 
enterprise software ……” – [Delphi]

• In 2002, over 400 of Fortune 500 companies has setup development and sales offices in 
Guang Dong province
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The ATPATH Customer Experiences…The ATPATH Customer Experiences…
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Case Study: Swire Beverages

• Largest global Coca-Cola franchise 

• Coke production / distribution subsidiaries in Greater China and the 
USA

• Total franchise population of over 400 million

Company Background
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Case Study: Swire Beverages

• Streamlined and simplified business processes

• Reduced human errors and process lag-time

• Imposed corporate standards across the whole organization 

• Lowered costs for running business processes

• Reduced process run-time by a multi-lingual system

• Made process activity monitoring and control easy

Benefits of Solution Adopted
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Case Study: Swire Beverages (con’t)

• Site locations: 

• Hong Kong

• Nanjing

• Xian

• Xiamen

• Guangzhou

• Hangzhou

• Hefei

• Zhengzhou

Swire Beverages sites adapt ATPATH BPM platform
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Case Study: Swire Beverages (con’t)

§ Company Leave Request

§ Business Travel Request

§ Credit Line Approval

§ Purchase Requisition Request

§ Marketing Resources Booking Request

§ Absence from Office Request

§ Working Time Card Process Approval

§ Packaging Goods Receive and Deliver Process

§ Sales & Marketing Production Process Review and Approval

§ Accounting Review and Audit

§ Sales Channel Definition & Modification Review Process

Example: BPM applications are being deployed
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Case Study: Advanced Clinical Sciences Corporation

• Paper-based trials are too slow

• Processes are complicated 
and error-prone

• Keeping track of test results 
from various sites is very costly

• Patient enrollment takes a long 
time

• Inefficient audit-trail and data 
reporting processes

• Global drugs trial company 
head quartered in the UK

• Handles the testing of new 
drug compounds of leading 
pharmaceutical companies

• Thousands of patients involved 
in a typical drug test

• Each drug test takes 8-10 
years on average

Company Background Key Challenges
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Case Study: Advanced Clinical Sciences Corporation

• Eliminates poorly designed 
paper-based processes

• Enhances patient recruitment 
and data collection efficiency

• Improves the accuracy of test 
results

• Upgrades data management 
and reporting facilities

• Reduces operational costs of 
clinical researches

Benefits of Solution Adopted

ACSC SmarTrials running on 
ATPATH Automation Server
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ATPATH Automation Server –

How is it positioned?

ATPATH Automation Server –

How is it positioned?
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ATPATH Automation Server is an all-rounded BPM 
tool

Lengthy 

Complex

Transaction 
Centric 

Business 
Processes

Integration & 
Collaboration 

Centric Business 
Processes

Office 
Administration 

Centric Workflow 
Processes

Leave Application
Expense Claim

Time Sheets

Assessments
Document Sharing

Campaign Management

Asset Management

Market Research
Knowledge Management

Procurement
Inventory Management

Supply-Chain Management

Sales Management & Support
Technical Support Requests

Short
Simple

Duration of 
Processes 

Complexity of Processes

Offers functionalities from simple office automation to complex transaction 
based processes

ATPATHATPATH
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ATPATH Automation Server is a cost-effective, 
highly functional BPM tool

High

High

Low

Low

Cost 
Effectiveness

Functionality

ATPATHATPATH

StandStand--alone alone 
workflow workflow 

applicationsapplications
Industry specific Industry specific 

automation solutionsautomation solutions
Document Document 

sharing sharing 
solutionssolutions

StandStand--alone vertical alone vertical 
applicationsapplications

Other Collaboration Other Collaboration 
Centric BPM productsCentric BPM products

• Low cost of 
ownership

• Easy to deploy
• Leverage on 

existing assets

• Offers all essential 
BPM  functionalities 

Other Transaction Other Transaction 
Centric BPM productsCentric BPM products
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Step by Step BPM using ATPATH 
Automations Server
Step by Step BPM using ATPATH 
Automations Server

• DEFINE critical business processes as a series of inter-

related applications

• INTEGRATE applications into process management

• DEPLOY processes as Internet applications

• MONITOR their execution

• ANALYZE and report their impact

• CONTROL their execution as needed
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Define Critical Business ProcessDefine Critical Business Process

Define Business Processes:

Operation Flows, 

Information Flows, 

& Business Rules
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Integrate Application into Processes

Integrate applications to
manage all Business Processes
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Integrate with External Systems & Databases

Integrate Business-to-business processes with 
minimal time and effort

Data
Objects

Exchange
Data

Event
Process

Input
Port

XML Gateway

Business 
Operation

Port..

Port..

External
SystemsOutput

Port

ATPATH
Application
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Deploy Processes as Internet Applications

Business processes accessible on 
the Internet anytime, anywhere
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Monitor Execution

Monitor your business; measure its performance
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Analyze and Report their Impact

Collect and query business data and generate 
reports
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Control Their Execution as Needed

Control the execution of processes via dynamically 
collected metrics
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ATPATH ArchitectureATPATH Architecture
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The ATPATH Architecture

Multiple Devices
ATPATH 

Automation Server

Administrator 
Console

Application 
Designer

Organization 
Chart Databases Third Party 

Applications

Internet or 
Intranet

Intelligent Core 
Engine

External Parties

International 
Standards 

(XML / SOAP)

Internal Clients

Customers
Partners

Suppliers

ATPATH
ExplorerOrganizer Business 

Intelligence
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Data Data

ATPATH Automation Server - Ability to manage 
a process over multiple systems

ATPATH Automation Server

Data

Data

Application Application

Application

Application
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Contact Us

ATPATH Technologies Corporate Headquarters
Unit 103, 1/F, 5 Science Park West Avenue
Hong Kong Science Park, Shatin
Hong Kong

Tel: (852) 2856 3801
Fax: (852) 3007 8939
Email: sales@atpath.com

Guangzhou Subsidiary
Room C1, 22A/F, Everbright Bank Building
689 Tian He Bei Road 
Guangzhou, China

Tel: (8620) 3873 1441
Fax: (8620) 3873 0848 
Email: sales@atpath.com

mailto:sales@atpath.com
mailto:sales@atpath.com

